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	Name
	Previous Review
	Vacation/Sick Used

	Position
	Next Review
	Vacation/Sick Left


	I. WORK ETHIC 

	Punctuality/come in early/stay late?
	

	Personal time/calls at work?
	

	Honesty with clients and staff
	

	Focus/distractions
	


	II. TIME SHEETS 

	Filled out daily?
	

	Accurately?
	

	Stats?
	


	III. JOBS & PROJECTS

	Project:

Budget:
	Client Satisfaction:
	Other Notes:

	Project:

Budget:
	Client Satisfaction:
	Other Notes:

	Project:

Budget:
	Client Satisfaction:
	Other Notes:

	Other Projects:




	IV. TEAMWORK 

	Art Direction
	

	Teams Worked On (Projects)
	

	Communication Skills with Team Members
	

	Communication Skills with Clients
	

	Communication Skills with Vendors
	

	Communication Skills with Mike
	


	V. DESIGN & CODING 

	Creative Concepting
	

	Site Architecture
	

	Sketching
	

	Designs
	

	Any awards?
	

	Coding Proficiency
	

	Print-related Proficiency
	

	Other proficiencies?
	

	Q/A Process
	


	VI. EDUCATION

	New Software Programs/Skills
	

	New Coding Skills
	

	Other training?
	


	VII. SOCIAL 

	Facebook Engagement
	

	Twitter Engagement
	

	Blogs Written/Commented On
	

	Events Attended
	

	Other Metropolis promotion?
	


	VIII. NEW BUSINESS

	Any referrals?
	

	Any leads?
	


	IX. GOALS 

	Short-term
	

	Long-term
	


	X. OTHER 

	Salary Review
	

	What can I do for you?
	

	Plan of Action
	


	XI. SIGNATURES



	Employee


	Manager

	Date


	Date


N:\HUMAN_RE\REVIEWS\MIDYR_RE.DOC






